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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 
academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the 
effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Ibstock Community College 

Number of pupils in school  643 (Y7-9) 

Proportion (%) of pupil premium eligible pupils 19.91% (128) 

Academic year/years that our current pupil premium strategy plan 
covers (3 year plans are recommended) 

2021 - 2024 

Date this statement was published December 2021 

Date on which it will be reviewed September 2022 

Statement authorised by S Williams, Headteacher 

Pupil premium lead K Goddard 

Governor / Trustee lead Lee Donaghy 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £104095 

Recovery premium funding allocation this academic year £16675 

Pupil premium funding carried forward from previous years (enter 
£0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state 
the amount available to your school this academic year 

£120770 
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Part A: Pupil premium strategy plan 

Statement of intent –  

At Ibstock Community College, we have high aspirations for all students, whatever their background or 

their potential barriers to progress (either arising from personal circumstances or the global pandemic). 

Our vision is for all students to have access to a broad curriculum and for every child to make good 

progress across a full range of subjects. 

Our pupil premium strategy aims to support disadvantaged pupils to achieve the above goals, including 

progress for those who are already high attainers.  

Teaching and learning is at the centre of our continued focus on progress and achievement for all. High 

quality teaching and learning not only benefits the disadvantaged, but all students in our college. Through 

diagnostic testing and analysis, we will identify the areas in which students need further support, and 

therefore be able to respond accordingly through teaching and learning, targeted CPD, funding, 

interventions etc.  

This strategy is informed by knowledge of our students, academic research and feedback from 

stakeholders. We recognise that no single intervention will provide a complete solution and intend to 

provide a multi-layered approach. Ongoing monitoring, evaluation and communication with stakeholders 

will support us in tailoring our provision to the needs of each cohort and each student. 

The activities we have outlined are intended to work together to lead to student progress. To ensure they 

are effective we will:  

- ensure disadvantaged pupils are challenged in the work set 

- adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ 

outcomes and raise expectations of what they can achieve 

- act early to intervene at the point need is identified, whether academic or pastoral 

 

 

 

 

 

 

 

 



 
 

3                                         Ibstock Community College  

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Behaviour for learning amongst PP students is poorer when compared with that of Non-PP 
students. Some PP students engage less well with school structures and systems. 

2 There is variation in the progress/attainment of PP students in comparison to their non-PP 
peers 

3 Low levels of literacy and numeracy – some PP students on entry have lower literacy and/or 
numeracy levels than that of Non-PP students. Higher proportions of students have a reading 
age lower than their chronological age, which impacts their access to the curriculum.    

4 Lack of aspiration, confidence and/or cultural capital. PP students can sometimes find it diffi-
cult to cope with the demands of school life and this impacts their learning.  They can strug-
gle to find aspiration for their futures.  Some PP students have narrow experience of life out-
side of school. 

5 Attendance rate below that of non-PP peers, impacting on learning time and engagement. 

6 Parental Engagement – there is a lower rate of parental/carer engagement for PP students. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 

measure whether they have been achieved. 

Intended outcome Success criteria 

1. Improved behaviour for learning among PP 
students. 

Reduction in behaviour incidents of PP students. 
Increase in PP students receiving positive behaviour 
points. 

2. Reduce the variation in attainment/progress 
between PP and non-PP KS3 students (and 
KS4 when implemented) 

Reduction in the gap in attainment/progress measures 
between PP and non-PP students KS3 (and KS4 when 
implemented)  

3. Improved literacy and reading skills allow PP 
students to access the curriculum 

Improvement in reading ages of PP students.   

4. Improved aspirations of PP students. PP 
students having the opportunity to access 
activities/trips/interventions that help 
develop improve cultural capital and develop 
the ‘whole child’ and put them on an equal 
footing with non-PP students 

PP students are disproportionally represented, DROPP, in 
activities/trips/events.  

5. PP students show improvement in 
attendance. 

Attendance of PP students improves, closing the gap with 
non-PP students 
 

6. Further improve parental engagement of PP 
students. 

Improve/maintain PP attendance at Parents evenings. 
Increase the positive communication between home and 
school. 
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Activity in this academic year 
 
This details how we intend to spend our pupil premium (and recovery premium) funding this academic 

year to address the challenges listed above. Activities below form our strategy to support the access, 

learning and development of PP students. Some activities will be provided in their entirety by this 

funding; others may not incur a cost or will be funded only in part by the Pupil Premium. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £48,833 

Activity  Evidence that supports this approach Challenge number(s) 
addressed 

QFT/ HQT Ensure all students 
have access to quality first 
teaching. 

 

‘Quality teaching helps every child. Good teaching is the most important lever 
schools have to improve outcomes for disadvantaged pupils. Using the Pupil 
Premium to improve teaching quality benefits all students and has a 
particularly positive effect on children eligible for the Pupil Premium. While 
the Pupil Premium is provided as a different grant from core funding, this 
financial split shouldn’t create an artificial separation from whole class 
teaching’ 
https://educationendowmentfoundation.org.uk/public/files/Publications/Pup
il_Premium 

1-Improve behaviours/ 
engagement  
2- Reduce the Gap  
3. Improve literacy 
4-Improve aspirations 
5-Improve attendance 
 
 

GL assessment suite – CATs (Y7), 
NGRT, NGST and Progress Tests 
for Core subjects (all Year groups) 

CATs provide all teaching staff, students and parents with invaluable 
information regarding learning bias and ability. The data from the full suite of 
tests will inform teaching and learning and the recovery curriculum for all year 
groups. It will also inform the identification of students requiring wave 2 or 
wave 3 interventions to support progress. 
 

1-Improve behaviours/ 
engagement  
2- Reduce the Gap  
3. Improve literacy 
 

PP First Initiative – staff focus on 
key strategies to prioritise PP 
students in the teaching and 
learning process as appropriate 

 

A PP First approach and knowledge of students is crucial. http://www.se3-
ed.co.uk/best-practice/pupil-premium-general-an4-targete4-interventions/ 

1-Improve behaviours/ 
engagement  
2- Reduce the Gap  
3. Improve literacy 
4-Improve aspirations 
5-Improve attendance 

Focus on feedback – 
enhancement of feedback and 
reflection strategies to further 
student progress 

The EEF toolkit indicates that feedback can have a +5 impact on students’ 
learning. Enhancing feedback and reflection approaches will be beneficial to 
the learning and progress of all students. 
 
  Feedback | EEF (educationendowmentfoundation.org.uk) 

1-Improve behaviours/ 
engagement  
2- Reduce the Gap  
3. Improve literacy 
4-Improve aspirations 

Specialist Maths and English TAs 

 

The EEF toolkit indicates that small group TA intervention can have a +5 
impact on students’ learning. 
 
Teaching Assistant Interventions | EEF 
(educationendowmentfoundation.org.uk) 
 

1-Improve behaviours/ 
engagement  
2- Reduce the Gap  
3. Improve literacy 
4-Improve aspirations 

Reading Champion and Library 
co-ordinator implementing 
reading interventions (inc. 
reciprocal reader) and a focus on 
reading across the curriculum 

 

EEF research indicates that reading comprehension development can have a 
+6 impact on students.  
 
‘Reading comprehensions strategies involve the teaching of explicit 
approaches and techniques a pupil can use to improve their comprehension 
of written text. Many learners will develop these approaches without teacher 
guidance, adopting the strategies through trial and error as they look to 
better understand texts that challenge them. However, we know that on 
average, disadvantaged children are less likely to own a book of their own and 
read at home with family members, and for these reasons may not acquire 
the necessary skills for reading and understanding challenging texts.’ 
 

1-Improve behaviours/ 
engagement  
2- Reduce the Gap  
3. Improve literacy 
4-Improve aspirations 

https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
http://www.sec-ed.co.uk/best-practice/pupil-premium-general-and-targeted-interventions/
http://www.sec-ed.co.uk/best-practice/pupil-premium-general-and-targeted-interventions/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
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Reading comprehension strategies | EEF 
(educationendowmentfoundation.org.uk) 

Raising Standards Leader  

 

 

The Raising Standards Leader will focus on the analysis of and 
actions/interventions in response to school data. This will mean that where 
areas of provision or specific students are identified as requiring development 
or support, strategic actions will be implemented and their impact monitored.  

1-Improve behaviours/ 
engagement  
2- Reduce the Gap  
3. Improve literacy 
4-Improve aspirations 
5-Improve attendance 
6- Improve parental 
engagement 

Careers coordinator 
 
 
 
 
 
 
 
 

‘Young people who have a good understanding of what they need to do in 
school to achieve their career ambitions, and who combine part-time work 
with full-time study, do a lot better economically later in life than their peers. 
Young people from poorer homes are more likely to be uncertain about the 
qualifications they need to access their chosen career and get the skills they 
need.’  
EEF - What is the impact of careers education on improving young people’s 
outcomes? 
https://educationendowmentfoundation.org.uk/public/files/Presentations/Pu
blications/Careers_Education_summary_infograph.pdf 
  

1-Improve behaviours/ 
engagement  
2-Reduce the Gap 
4-Improve aspirations 
5-Improve attendance  
6- Improve parental 
engagement 
 

 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  
 

Budgeted cost:  £46,000 

Activity  Evidence that supports this approach Challenge 
number(s) 
addressed 

PP Lead 
 
 
 

Cross-curricular and wider reaching work to support effective teaching and learning – 
including targeted interventions. Raising the profile with parents, carers and staff so 
that stakeholders can work together effectively for the benefit of the child. 
 
Work by the EEF shows parental engagement to have a moderate impact. 
 ‘The Teaching and Learning Toolkit suggests that effective parental engagement can 
lead to learning gains of +3 months over the course of a year.’ 
Working with Parents to Support Children's Learning | EEF 
(educationendowmentfoundation.org.uk) 

1-Improve 
behaviours/ 
engagement  
2- Reduce the Gap  
3. Improve literacy 
4-Improve aspirations 
5-Improve 
attendance 
6- Improve parental 
engagement 
 

PP mentoring 
programme – targeted 
mentoring of identified 
PP students with 
particular barriers to 
learning  
 
 

‘On average, mentoring appears to have a small positive impact on academic 
outcomes. Programmes which have a clear structure and expectations, provide 
training and support for mentors, and recruit mentors who are volunteers, are 
associated with more successful outcomes.’ 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-
learning-toolkit/mentoring  

1-Improve 
behaviours/ 
engagement  
2- Reduce the Gap  
4-Improve aspirations 
5-Improve 
attendance 
6- Improve parental 
engagement 
 

DROPP Initiative – to 
ensure that PP students 
are disproportionately 
represented in positive 
learning and 
developmental 
experiences 
 

The aim is to encourage staff to aim for a disproportional representation in everything 
they do.  Trips, activities, achievement points, councils. 
Mentioned as a successful strategy at the SecEd Conference “The Pupil Premium and 
Ofsted: Ensuring Successful Outcomes.”  
 
A variety of enrichment activities will be available to all students, with a particular 
focus on DROPP in participation. Students will be able to broaden their opportunities 

1-Reduce the Gap  
2-Improve 
behaviours/ 
engagement  
3-Resources  
4-Improve aspirations 
5-Improve 
attendance 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/public/files/Presentations/Publications/Careers_Education_summary_infograph.pdf
https://educationendowmentfoundation.org.uk/public/files/Presentations/Publications/Careers_Education_summary_infograph.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
http://email.pupilpremiumconference.com/c/1HQSiIKOfCpfZVYjjV9f45ETh8
http://email.pupilpremiumconference.com/c/1HQSiIKOfCpfZVYjjV9f45ETh8
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at school, foster other interests and gain positive experiences outside the curriculum.  
Academic interventions will also be available. 

 

Pupil Premium Matters – 
raising the profile, 
awareness and 
understanding of PP 
students  
 

Fortnightly publication of information regarding PP students and strategies to remove 
barriers as ongoing CPD 
 
The students behind the data: a guide to pupil premium planning | Leadership | The 
Guardian  

1-Improve 
behaviours/ 
engagement  
2- Reduce the Gap  
3. Improve literacy 
4-Improve aspirations 
5-Improve 
attendance 

Homework club support 
– provides students with 
a space and effective 
support to access  the 
home learning skills that 
will further their 
academic progress 

EEF toolkit indicates that secondary school homework can have up to a +5 month 
impact on progress, but that the opportunities in terms of space and access need to 
be considered. 
 
Homework | EEF (educationendowmentfoundation.org.uk)  

1-Improve 
behaviours/ 
engagement  
2- Reduce the Gap  
3. Improve literacy 
4-Improve aspirations 
 

Hive Literacy 
Interventions  

The EEF toolkit indicates that small group TA intervention can have a +4 impact on 
students’ learning 
 
EEF research indicates that reading comprehension development can have a +6 
month impact on students’ progress 

2- Reduce the Gap  
3. Improve literacy 
 

Support for music 

therapy, instruments and 

extra-curricular music 

lessons 

EEF toolkit suggests arts participation has a +3 month impact on students’ learning.  
‘Overall, the average impact of arts participation on other areas of academic learning 
appears to be positive but moderate, about an additional three months progress.  
Improved outcomes have been identified in English, mathematics and science. 
Benefits have been found in both primary and secondary schools. 
Some arts activities have been linked with improvements in specific outcomes. For 
example, there is some evidence of the impact of drama on writing and potential link 
between music and spatial awareness. 
Wider benefits such as more positive attitudes to learning and increased well-being 
have also consistently been reported.’ 
Arts participation | EEF (educationendowmentfoundation.org.uk) 

2- Reduce the Gap  
4-Improve aspirations 
 
 

Electronic devices to 
support homework and 
home learning where 
appropriate 

EEF toolkit indicates that secondary school homework can have up to a +5 month 
impact 

2- Reduce the Gap  
 

Online learning 
platforms to support 
students – My Maths, 
Active Learn, Seneca 
 

EEF toolkit indicates that secondary school homework can have up to a +5 impact 2- Reduce the Gap  
 

Funding for Food Tech 
resources 
 

EEF toolkit suggests arts funding has a +3 month impact on students’ learning 2- Reduce the Gap  
4-Improve aspirations 
 
 

Department Funding 
Bids.  

Curriculum leaders identify resources/services that have been evidenced to have an 
impact on learning/teaching in their subject. If their bid is successful, they must 
demonstrate the impact through an evaluation later in the year. 

1-Improve 
behaviours/ 
engagement  
2- Reduce the Gap  
3. Improve literacy 
4-Improve aspirations 
 

Academic Mentoring  – 
Maths and English 
academic mentors 
implemented 
 
 

Research by the EEF indicates that one to one tuition can be effective, providing 
approximately five additional months’ progress on average.  
 
Tuition targeted at specific needs and knowledge gaps can be an effective method to 
support low attaining pupils or those falling behind, both one-to-one:  
 
One to one tuition | EEF (educationendowmentfoundation.org.uk)  
 
And in small groups: Small group tuition | Toolkit Strand | Education Endowment 
Foundation | EEF     
 

1-Improve 
behaviours/ 
engagement  
2- Reduce the Gap  
3- Improve literacy  
5-Improve 
attendance 
 

https://www.theguardian.com/teacher-network/teacher-blog/2014/may/27/student-data-pupil-premium-planning-free-school-meals
https://www.theguardian.com/teacher-network/teacher-blog/2014/may/27/student-data-pupil-premium-planning-free-school-meals
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
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“Mentoring appears to have a positive impact on academic outcomes. Studies have 
found more positive impacts for pupils from disadvantaged backgrounds, and for non-
academic outcomes such as attitudes to school, attendance and behaviour.” EEF 
Teacher Toolkit Mentoring 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £25,937 

Activity  Evidence that supports this approach Challenge number(s) 
addressed 

PASS testing – pupil 
attitudes to self and 
school testing 
implemented 
 
 
 

PASS test results employed to identify and intervene with key students for support in 
terms of attitude to self and school. 
 
‘Social and emotional wellbeing is essential for effective learning, yet there will 
always be pupils who lack confidence in their learning and who don’t always feel 
connected with school and their teachers. PASS takes the guesswork out of 
understanding why this might be, focusing on three broad areas – how a pupil feels 
about themselves, their engagement with the curriculum, and their feelings about 
school. 
 
Traffic light reporting is easy to read and act on, and a ready-made collection of 
follow-up activities gives you the tools to put support in place immediately and 
sensitively, helping you build even more positive teacher/pupil relations in the 
process.’ 
 
Using PASS in secondary schools - GL Assessment (gl-assessment.co.uk) 

1-Improve behaviours/ 
engagement  
2- Reduce the Gap  
4-Improve aspirations 
6- Improve parental 
engagement 
 
 
 

Enhanced attendance 
monitoring and 
interventions 
 
 

Embedding principles of good practice set out in DfE in order to support the 
improvement in pupil attendance to allow learning and progress to take place: 
 
https://www.gov.uk/government/publications/school-attendance/framework-for-
securing-full-attendance-actions-for-schools-and-local-authorities 
 

1-Improve behaviours/ 
engagement  
2- Reduce the Gap  
5-Improve attendance 
6- Improve parental 
engagement 
 

PP-targeted reward 
systems to ensure 
DROPP and improve 
positive parental 
engagement 
 
 

Evidence from the EEF toolkit indicates that parental engagement can have a +4 
month impacts on students’ progress.  Research by Oxford School Improvement (OSI) 
has shown that parental engagement can increase a student's attainment by 15% 
regardless of background  
bp_gross_parentalengagement.pdf (oxfordowl.co.uk) 

1-Improve behaviours/ 
engagement  
2- Reduce the Gap  
5-Improve attendance 
6- Improve parental 
engagement 
 

Mental Health Lead 
and Ambassador 
model 
  

‘Evidence suggests that children from disadvantaged backgrounds have, on average, 
weaker SEL skills at all ages than their more affluent peers. These skills are likely to 
influence a range of outcomes for pupils: lower SEL skills are linked with poorer 
mental health and lower academic attainment. 
 
SEL interventions in education are shown to improve SEL skills and are therefore likely 
to support disadvantaged pupils to understand and engage in healthy relationships 
with peers and emotional self-regulation, both of which may subsequently increase 
academic attainment.’  
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-
learning-toolkit/social-and-emotional-learning/ 

1-Improve behaviours/ 
engagement  
2- Reduce the Gap  
5-Improve attendance 
 

Implementation of 
Wellbeing mentor 
role 
 
 

Research from EEF toolkit has found that social and emotional intervention can have a 
+4 month impact. 
 
See also EEF quotation above. 

1-Improve behaviours/ 
engagement  
2- Reduce the Gap  
5-Improve attendance 
6- Improve parental 
engagement 
 

KISP and Relate – 
interventions to 
support students’ 
mental health and 
wellbeing 
 

See above. 1-Improve behaviours/ 
engagement  
2- Reduce the Gap  
5-Improve attendance 
 

Pastoral bids 
 

Pastoral managers identify resources/services that have been evidenced to have an 
impact which will support students in over-coming barriers to accessing the 

1-Improve behaviours/ 
engagement  

https://www.gl-assessment.co.uk/assessments/products/pass-for-secondary/
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://cdn.oxfordowl.co.uk/2017/09/05/12/40/32/855/bp_gross_parentalengagement.pdf
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/social-and-emotional-learning/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/social-and-emotional-learning/
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 curriculum/learning. If their bid is successful, they must demonstrate the impact 
through an evaluation later in the year. 
 

2- Reduce the Gap  
5-Improve attendance 
 

Uniform and sports 
equipment support  
 
 

Lack of uniform, sports equipment and lesson equipment has been identified from 
SIMs as a cause of behaviour incidents being recorded. This also leads to students 
being unable to access some areas of the curriculum if support is not given. Staff 
members supply equipment, where possible, in the first instance. Long-term 
equipment issues are resolved through school PP lead.  
 
Assistance on request, with the cost of all PP school uniforms. Laptops are provided 
for all years on request.  

1-Improve behaviours/ 
engagement  
2- Reduce the Gap  
3- Improve literacy  
5-Improve attendance 
6- Improve parental 
engagement 
 

School trip funding 
 

Opportunity for trips are available to all students, to broaden their opportunities at 
school, foster other interests and gain positive experiences at school outside of the 
curriculum. This supports cultural capital.  Payment plans are offered to PP parents on 
request. School trips must reach DROPP of 22%.  

1-Improve behaviours/ 
engagement  
2- Reduce the Gap  
4-Improve aspirations 
5-Improve attendance 
 

OFSM Eligibility 
Checker 
 
 
 
 

Ofsted Report, The Pupil Premium – How schools are using the Pupil Premium funding 
to raise achievement for disadvantaged pupils it states: “Schools should continue to 
seek ways to encourage parents and carers to apply for free school meals where 
pride, stigma or changing circumstances act as barriers to its take-up.” 
 
The_Pupil_Premium.pdf (publishing.service.gov.uk) 
 

1-Improve behaviours/ 
engagement  
2- Reduce the Gap  
5-Improve attendance 
6- Improve parental 
engagement 
 
 

After school and 
lunchtime clubs –  
 

Opportunities for clubs are available to all students, to broaden their opportunities at 
school, foster other interests and gain positive experiences at school outside the 
curriculum.  

1-Improve behaviours/ 
engagement  
2- Reduce the Gap  
5-Improve attendance 
 

Free Breakfast (For 
every student) 
 
 
 

Sir Kevan Collins, chief executive of the EEF, described the fact that some children still 
went to school hungry as a ‘national scandal.’  ‘Offering free breakfasts at school is a 
relatively cheap and straightforward way of alleviating the symptom of disadvantage.’  
Breakfast clubs boost attainment | Magic Breakfast 

2-Improve behaviours/ 
engagement  
3-Resources  
5-Improve attendance 

 

Total budgeted cost: £120,770 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/413222/The_Pupil_Premium.pdf#:~:text=Schools%20should%20continue%20to%20seek%20ways%20to%20encourage,the%20Pupil%20Premium%20is%20allocated%20to%20non-mainstream%20schools.
https://www.magicbreakfast.com/news/breakfast-clubs-boost-attainment
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

In-school barriers (issues to be addressed in school, such as poor literacy skills)  Desired Outcomes 

A.  Behaviour issues sometimes caused by poor mental health for a small group of PP pupils is having a 
detrimental effect on their academic progress because they are missing whole lessons or 
parts of lesson during the school day.  

Improved behaviour of PP 
students enables them to 
access the curriculum and 
make academic progress 

B.  Low Literacy Levels. PP students arrive in Year 7 with weak literacy and learning skills; low levels of 
literacy therefore delay their progress.  

High levels of progress in literac
y for Year 7 pupils eligible for PP
 and for all pupils across 
the curriculum.  

C.  High attaining pupils who 
are eligible for PP are making less progress than expected nationally in a few subject areas. This prevents 
sustained high achievement  

High attaining pupils who 
are eligible for PP make progress 
in line with expectations. 

External barriers (issues which also require action outside school, such as low attendance rates)   

D.
  

Attendance rates for pupils eligible for PP are below the 96.0% College’s benchmark and stood at 87.7% 
March 2020 before the national lockdown. The national average is 91.9% – PP attendance at our school is 
better than national data but it is not meeting the College’s expectations. 
School hours are reduced if the students are not at school - typically they don’t achieve expected progress
 in line with National data. 

Improved rates of attendance to 
meet the College’s high 
standards of 96%+  

E.
  

Parental engagement with the school: at parents’ evenings and specific school events throughout th
e academic year. This is leading to a lack of preparedness for learning e.g emotional resilience as wel
l as planner/pencil case organisational skills throughout the academic year.  

Improve parental engagement in 
parents’ evening and other 
school events  
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Teaching (for example, CPD, recruitment and retention) 

 

 

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Focus Estimated impact:   Lessons learned  

Improved Y7 literacy 
progress and improved 
Maths skills of Non-sec 
ready 

Use of GL assessment to better measure literacy and numeracy progress across all 
year groups and identify ‘gaps’/’lost learning’. All students engaged with GL 
assessment when in school, but complete engagement was challenging due to 
lockdown. As nationally verifiable data, GL assessment will enable us to 
accurately demonstrate progress of student's literacy and numeracy skills, alongside 
an increased focus on reading and tiered vocabulary. Accurate comparative analysis 
will be available this academic year, tracking students over the course of two years. 
 
 
As a result of the identification of reading deterioration for Y7 during lockdown, 
NGRTs administered and reading age data used to inform teachers’ planning. 
 
 
 
 
 
 
 
 
 
Subject faculties completed focused work around tier 2 and tier 3 vocabulary to 
support acquisition and use. 
 

More work with 
teachers and subjects 
needs to be done in 
how to use the 
data provided to 
further improve 
learning in the 
classroom.  
 
Reading Champion role 
to continue. Whole 
school reading 
approaches and 
targeted reading 
interventions to be 
implemented to 
address non-
chronological reading 
ages. 
 
Embedding of tier 2 and 
tier 3 vocabulary 

Focus Estimated impact:  Did you meet the success criteria? Include impact on pupils not 

eligible for PP, if appropriate. 

Lessons learned  

Excellent Quality 
First Teaching, in-
cluding feedback 
for all (inc. PP) 

The development of teaching and learning 2020-21 centred on the implementation of 
a recovery curriculum.  We did not use the term recovery with students, and CPD 
time was focused on starting the year with a clear understanding of what students 
had missed because of lockdown.  GL KS3 assessment suite implemented to identify 
recovery needs. 

PP students received electronic devices, if needed, and staff and students were 
trained in delivering appropriate and effective remote learning.  An online platform 
was used to provide learning opportunities and lessons were delivered using 
principles from Doug Lemov – teaching in the Online Classroom.  

During lockdown, data collected weekly showed some variance between subjects in 
terms of student engagement. A continuous strategy to engage PP (and all) students 
was implemented. 
  
Positive feedback through stakeholder voice indicated that learning opportunities 
online provided variety and supported students.  
  
From Jan 2021 onwards, high quality teaching was supported through further CPD us-
ing strategies from TLAC. Impact seen from lesson visit QA throughout the rest of the 
academic year. Strategies used need to be consistently developed across the school, 
with a deliberate focus on developing reading and writing. Tiered vocabulary was de-
veloped by all subjects to support vocabulary acquisition  
 

We will be continuing 
to provide online 
learning opportunities 
to mitigate COVID 
absence. 

Diagnosis of and 
responses to student 
‘gaps’ will continue. 

 

 
 
 
 
Longer term, we need 
to continue to develop 
teaching strategies for 
all teachers, to improve 
reading and writing op-
portunities in lessons.  
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IDL literacy programme implemented. Students who were identified as non-
secondary ready completed an online intervention supported through The Hive. 

scaffolding strategies in 
teaching and learning 
 
Strategy to be 
continued 
 

Improved numbers of 
Y7 PP completing and 
learning from Home-
work tasks 

 
 

Homework engagement data available through online portals and predominantly 
My Maths, which students complete every week night.  Homework system has been 
established and in use for two years. Engagement monitored through homework 
books that all students keep and is checked during tutorial on a weekly basis.  Within 
lessons, teachers check on homework completion. A further way of monitoring im-
pact is through completion of low stakes knowledge tests in all lessons.  Improved 
communication with parents and students has been put in place through a homework 
app.   
 
 
 
 
 

Ongoing work secure 
the progress of this 
strategy. Continue to 
monitor impact of 
homework completion 
and effectiveness in 
faculty and subjects.  
 
Second cycle of the re-
view process to ensure 
consistency across fac-
ulties in terms of con-
text and completion 

Improved progress for 

high attaining pupils 

CPD with a focus on high challenge in all lessons was delivered last year,  and will be 
reinforced regularly.  Ongoing careers work will provide greater opportunities 
for HAPs and help raise aspirations for students. The focus on challenge in all lessons 
is reflected on the lesson visit pro-forma and is a constant point of discussion. 

Working with HAPs 
continues to be a focus 
in all curriculum and 
teaching and learning 
work. 

Moving forward, 
further challenge 
strategies to be 
provided through 
CPD to ensure 
consistency across 
faculties.  More 
effective data collection 
processes and analysis 
will provide further 
evidence of the impact 
of challenge strategies 
over the course of the 
academic year.  

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Focus Estimated impact:   Lessons learned  

Improved behaviour of PP 
students enables them to 
access the curriculum and 
make academic progress 
 
 
 
 
 
 
Increased attendance 
rates for PP students 
 
 
 
 
 

Identified staff completed online CPD courses focusing on student mental health 
 
ELSA HLTA in post supporting students with SEMH/behavioural needs 
 
Mental health champion identified and trained; strategies for working with students 
cascaded to staff 
 
Mental Health Ambassador strategy introduced and training in place June 2021 
 
  
Introduction of weekly data sheets that indicated student attendance and lates for 
key groups per form. Attendance and punctuality strategy – clear actions for form tu-
tors to follow up with PP students. 95-97% initial conversations, below 95-90 – refer-
rals to pastoral managers, late reports triggered. Attendance officer 90% and below.  
 

Mental Health 
Ambassador 
programme rolled out 
more widely in 2021/22 
 
Continued focus on 
mental health and 
student wellbeing. 
Embed strategies 
further in lessons. 
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Improved parental 
engagements in Parents’ 
Evenings and other 
school events 

Enhanced provision for attendance implemented through Attendance Officer role in-
crease from part time to full time. Continued focus on persistent absenteeism. Strong 
links with LCC inclusion team built.  
 
 
During lockdown, key PP students were identified to work in school in order to sup-
port their ongoing learning. For PP students working at home, mentors were allocated 
during lockdown. Weekly/daily phone calls employed to motivate for educational pur-
poses and monitor for safeguarding.   
  
Sharepoint tracking of student home learning engagement implemented. Form 
time intervention by tutors for wellbeing check ins and to follow up non-attenders.   
 
  
Across the year, both in school and during home learning, achievement points used to 
celebrate engagement with learning, attendance – termly reward lottery for students 
who met criteria, including 95% attendance. 
 
Inclusion provision developed – ELSA training for Teaching Assistant in recognition of 
the increased levels of anxiety and behavioural/SEMH needs of students. ELSA and 
mental health lead deployed to support students identified by pastoral managers. 
  
  
  
Parent forums established to engage with stakeholders and develop further lines of 
communication 
 
Parents’ Evenings completed online, with support for PP students’ parents to access 
 
Superstar phone calls home from the headteacher; increase of positive messages 
home to parents 
 
During January lockdown, PP students allocated mentors for home learning. 
Weekly/daily phone calls employed to motivate for educational purposes and monitor 
for safeguarding.   

Continuation of 
attendance and 
punctuality strategy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Continuation and 
development of 
engagement strategies. 
 
Inclusion of face-to-face 
opportunities and 
increase of Family 
Learning events 
 
 

 

Externally provided programmes 

Programme Provider 

N/A  

Service pupil premium funding  

Measure Details  

How did you spend your service pupil premium allocation 
last academic year? 

Identification of individual barriers as part of the 
staff/student link initiative.  

What was the impact of that spending on service pupil 
premium eligible pupils? 

See review of expenditure. 

 

 


